What I like

To make it perfect

Presentation goal: explain experiences from Scrum
practice

Timing of presentation — only at the end the information was presented. Only then the
experiences came from the presenters

Presenting style — not vivid enough

More details on solutions

Shared experience with rest of the audience
(interaction)

Last 10 minutes were most interesting (customer/agile

contracts)

Presentation tempo -> explain clearer -> faster -> small discussions
Watch out for contradictions

Prepare the presentation

Time management

A lot of feedback from the audience
Topic is clearly actual and not solved yet

Start with some facts: sprints = X days, tools used, type of projects...
The topic could be better used when positioned as a “discussion” instead of a “listen”

Interactive audience

Fulfil the topic of this session. This session did only touch the beginning of the problem

The subject. Many issues | recognise

Stick more to your slide. Now the last (most interesting) part was rushed. Allow for only a couple
of questions, other questions may be parked

Same problems -> recognition

I missed some solutions

Put more speed in it. Be more convinced and more real life examples

Bad presentation

Real life examples, interaction with public

Less topics, better time management

The angle: Scrum/iterative tends to take a Product
view, not a project setting
Lots of room for questions from the audience

A faster pace for the presentation
Examples/illustrations (e.g. a picture of the Scrumboard and of the Excel sheet)
Present own approach earlier -> allows time for more important feedback

Good idea of trying to show an example

The lightweight Scrum version doesn’t look very agile anymore. Seems like a bad example
Presentation style too slow: pace up!
Global picture was missing




