
What I liked To make it perfect 
You really made me want to start a DOJO!  
The way Manu explained the story of coding dojo Many should be more sexy! 

Maybe 15' of demo? 
Nice idea, clear presentation A bit more heating in the room 
Great speaker. Very passionate about his topic Have a second session that actually runs a dojo 
Interesting rules/principles about the dojo Make presentation available on the web 
The topic Better slides 
Lots of good tips 
Shared the philosophy behind coding dojos 

A bit more “alive” would be great 

Idea 
Presentation 
Applicability 

 

Lots of background info to get a general understanding Bit more interaction with the audience 
Sharing lessons learned from 5 years experience Shorten the introduction part 

Give a concrete example on what to do the dojo about 
Practical tips Reading the paper was not the right format 
Good content/patterns/experience More interactive, ask experienced people for input 
Nice overview 
Entertaining speaker 

I would show some concrete examples of things: e.g. a kata, code that 
improved, etc. 
Tell some things that went wrong 

Experience report, similar to critique practices in art More focus on the actual things that were learned in the dojo. 
 


