What I like

To make it perfect

Workshop exercise, discussion
Real life example

Less presentation before exercise

The discussions & presentation of the problem cases

Have more confidence standing for the audience, you have a nice
session!

Very nice experience sharing
Forcing to out of the box thinking because we had to think beyond the
possible situations in the cases

Add coming up with pros and cons to the assignment

Hans-on cases that were recognizable helped us into a good discussion

1 slide would have been enough

Lets you think about realistic problems in agile organizations

Instruct each team to present their solution in a visible (visual way?),
like Vera’s team did

Very useful discussions during the exercise and afterwards
Awareness on real life examples
Experienced speaker

Slides too full of text

Case studies too generic: a lot of information that would have been
relevant was not present => it was difficult to decide whether a solution
could have worked in this situation

Initial presentation too long, could have been shorter, leaving more
space for the workshop without any drawback

To be able to speak within small groups and to share experience
Case comes from reality

Having a perfect solution (or at least the solution that was
implemented) of the given problems

Share with others different possibility for organizing teams to be more
efficient

Good discussion and exchanged experience

Good format, lots of discussion
Learning from each other

Come with extra bottlenecks to guide in good solution




