What I like

To make it perfect

Excellent topic and some good discussion, presented by knowledgeable
testers — thanks for coming!

Need to change the process so that it isn’t predicated on the
assumption that “we do a Scrum process” — could do Kanban/XP etc.

Helped me to get more “grip” on testing in an agile context
Emphasizing importance of testing in agile
Sharing experiences

Less focus on the “phases”? -> phases are a bit context dependent

Interactive, the topic

Clear objectives, more focused discussion

Agile testing in the spotlight
Small amount of theory

Fewer, more focused group questions
Adjusting to the audience, which consisted mainly of developers and
coaches

The open discussion & sharing of ides

Technical debt could be added

Learned more about agile testing. ??? for more in-depth discussions

A bit more Cegeka experiences would have been fun

Group discussion
Some company in Belgium is thinking about it

More tips & tricks from real Agile projects
Use Scrum terminology -> the used terminology was not “universally
accepted
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Te veel boekenwijsheid (Too theoretical)

The discussion

The discussion about the role of the tester

Have ample time, do it more in a round robin fashion

A nice way to learn new things and share knowledge

Print the slides and give them to participants

Interesting discussions at our table

Try to choose between asking a question and making a statement but
don’t ask questions that implicit a judgment




