
What I like To make it perfect 
The exercise (3) Less presentation, more discussion & hands on 
Discussions & interactions (5) More questions to stimulate discussion 
Retrospective More exercises to stimulate discussion 
Session focusses on the important issues More practical examples 
Session focusses on problems of architects in agile environments Provide examples on how presenters apply their theory 

Session focusses on evolving architectures Provide link with concept "Technical Debt" 
'Out of spot' problems & discussion Keep track on time 
Good & clear presentation (3) Provide better exercise 
Easily to understand, approached to practical situations Use better english (3) 
New perspective Make more time for presentation and exercise 
Involvement of audience More examples of real practice 
Well prepared Present faster 
Good session Present more dynamically and interactively (2) 
Hands on More practice, less theory 
 Skip the example at the beginning (agile and waterfall are known issues …) (2) 
 Slide with "Challenges" too theoretical (practice is different) 
 Answer the question "how the convince the management not to assign an ivory tower architect?" 

 Focus on the solution for the conflict between architectuur and agile 
 Talk more about the architecture, and less about the architect 
 Speak louder 

 


