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What we use cultural patterns for
About Us
Six Cultural Patterns
with exercises
Summary



Who we are

Willem van den Ende

Puzzling on

- Effective software development
- Effective teams

Independent (Living Software B.V.)

— All-hands person

— Software development coach
- Trainer

— Consultant

Blog: me.andering.com

Agile

Alliance




Who we are

 Marc Evers
* Independent

- Software development coach
— Trainer
— Consultant

* Blog: blog.piecemealgrowth.net



What we do

Increase business value from software development

and
helping others do it
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Coaching & mentoring
Training
Facilitation

Organizing conferences




Cultural patterns

* Purpose

— Understand your context
- Bring appropriate, effective change

* It is about fit, not about maturity



Culture

* Conservative & invisible

* Governs interactions

* What is said vs. what is done
* What is valued gets measured



Origins

* Jerry Weinberg - Quality Software Management
- Based on Philip Crosby, Quality is Free
» Systems thinking & systems dynamics

* Virginia Satir




Exercise 1 (in pairs)

- Pick a project, team, client, ...

Describe culture in a few keywords

what do people say?
what do you see?

-

What are thelstiong points of the culture?

What arethe Wweak.points?



Oblivious

Routine

Culturzal Peitterr

Variable

Steéring'
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~ Variable |

deiwhatever we feelilike at the moment
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. Fee orwardl contriol, vell "ruwn CONtext

=

+ There-is.a best way/to de /elor Software
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— Silver blul-letS Sln
= Methodologles
. Management by controlllng

* Process oriented
. Lack of trust, blame games




Exercise 2 (pairs)

‘Classify your stories:

oblivious, variable, routine, unkown

Write down why




~we choose among our
routines by the resuilt
they produce




i S

. -
- - "hrf-

s Feedback.control .

-

Results Oriented s
P an s &




Towards Steering

Trust

Mental models
Visibility
Stability



Towards Steering

Trust

Mental models A Aﬂ_hm&qu
Visibility

Stability [dr.an' )

wu.ﬂc At

-r"-

T

f;,nr




Towards Steering

Trust

Mental models
Visibility
Stability




Towards Steering

Trust

VELOCITY

Mental models
Visibility
Stability

Too much deviation: remove special causes of trouble
But: need deviations for improvement!
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Anticipating
-

¢ i . X"
. ConSCIp anaging change

- Everyone'is as ange'e tist to some deg ap
- . " v
* Process orlented

-
L

.

* Always imp'roVibg‘%ur processes
- If it ain't broke, fix it
* Practices —_ >
- Retrospectives, scen%j‘c;)_pﬁg_"ng, risk management
* Lean Software Development
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Congruent

everyone is involved in improving everything all
the time

culture of ongoing reflection and improvement

“Toyata io 48 much a state of
mimd b It et campanys
£ W i .




Exercise 3 (pairs)

lassify the rest of the stories

Reconsider the stories already classifiec




Choreographies
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Summary

Oblivious — no more fear of computers

Variable — value craftsmanship, foster innovation
Routine — bring order to disorder

Steering — make extraordinary things ordinary
Anticipating — make things more efficient

Congruent — make good cultural practices transferable



Sources

* Gerald M. Weinberg, Quality Software
Management (vol. 1-4)

* Gerald M. Weinberg, Secrets of Consulting
* Argyris & Schon, Organizational Learning I
 Peter M. Senge, The 5" Discipline

* Virginia Satir et. al., The new peoplemaking
* www.satirworkshops.com
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